Overview & Scrutiny

Scrutiny Panel Scrutiny Commission
Rolling Work Programme May 2023 — April 2024

All meetings take place at 7.00 pm and will be virtual until further notice. This rolling work programme report is updated and published on the agenda for each
meeting of the Panel.

Dates Proposed Item Directorate and officer Comment and Action
contact
Thurs 13t Jul 2023 | Mayor Cabinet Question | Mayor’s Office Mayor Philip Glanville Cabinet Question
Time Time - CQT session with the Mayor of
Papers deadline: Mon 3" July HaCkney-
Budget Scrutiny Finance and Corporate Review of the Council's Budget, Spend and
Resources Directorate Priorities for 2023/2024 and Update on the

savings proposals implemented for

Group Director Finance and 2022/23. Information presented to cover:

Corporate Resources, lan

Williams e The Directorate budget for 2023/2024

o Directorate planned spend and priorities
for 2023/2024

o Directorate budget service pressures

e Update on the progress of budget
savings that were agreed for
implementation year 2022/2023.




Dates

Proposed Item

Directorate and officer
contact

Comment and Action

Overview of Scrutiny
Commission Work
Programmes for 2023-
2024

Chief Executive Directorate

Chair Councillor Margaret
Gordon

A review of the O&S public and
stakeholder consultation response and an
outline of the suggestions received for the
scrutiny commissions.

Thurs 12t Oct 2023

Papers deadline: Mon 2" Oct

Quarterly Finance
Update

Finance and Corporate
Resources Directorate

Group Director lan Williams

TBC

Hackney Council
Complaints and
Enquires Annual Report
2022/2023

Chief Executive’s Directorate

Business Intelligence,
Elections & Member Services

Bruce Devile

Annual report of the Council’'s Complaints
and Members Enquires for 2022/23.

Poverty Reduction

Hackney Council

Cabinet Members

CliIr Chris Kennedy, Cabinet
Member Health, adult social
care, voluntary sector and
culture

Cllr Rob Chapman, Cabinet
Member Finance, insourcing
and customer services

Cllr Caroline Woodley,
Cabinet Member Families,
early years, parks and play

Policy review by SP over 2 sessions.

1. Case studies and information about the
impact of the Council’s poverty
reduction work in practice.

2. Governance, accountability structures
and how the work is being embedded
across the Council.

Session 2

Update from the Council on its poverty
reduction work to meet the needs of
residents.




Dates

Proposed Item

Directorate and officer
contact

Comment and Action

ClIr Carole Williams, Cabinet
Member Employment Skills
and Human Resources

Chief Executive’s Directorate
Policy and Strategic Delivery

Sonia Khan, Head of Policy
and Strategic Delivery

Tues 30" Jan 2024

Papers deadline: Thurs 18" Jan

Quarterly Finance
Update

Finance and Corporate
Resources Directorate

Group Director lan Williams

Finance Update Budget reports

e Overall Financial Position
e Capital Update Report

Mon 15" Apr 2024

Papers deadline: Wed 3" Apr

Quarterly Finance
Update

Finance and Corporate
Resources Directorate

Group Director lan Williams

Finance Update Budget reports

e Overall Financial Position
e Capital Update Report




Dates

Proposed Item

Directorate and officer
contact

Comment and Action

To be scheduled




